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SECURE RIGHTS. ENABLE GROWTH. COMPETE WITH CONFIDENCE.

Intellectual Property
Readiness Checklist for
Defence Innovators.

A quick self-assessment for defence tech leaders to evaluate
whether their IP strategy is built to protect innovation and
support long-term growth.

Is our IP Canada’s defence sector is investing heavily in
y innovation—from Al to advanced materials to

H autonomous systems. If your technology could play a
Strqtegy bu“t role in national security, the opportunity is real—but so
for are the risks.

rocurement As more innovators move from R&D into procurement,
p 4 many discover their IP strategy wasn’'t built to handle the
° realities of government contracts, licensing terms, or export
OrjUSt requirements. With Canada committing to 2% of GDP in
° defence spending and new policies—like the Principles for
prOteCtlon? Managing Intellectual Property in Defence and Marine
Procurement—the emphasis on ownership and

accountability has never been greater.

In this environment, IP isn't just legal protection—it's
strategic leverage. Without a clear, proactive approach,
companies risk giving up control, limiting
commercialization, or facing barriers just when they're
ready to scale.

Before your next contract or funding round, use this checklist
to spot gaps—and protect what powers your growth.

For deeper insights, read the companion blog post:
Why IP Strategy Matters in Defence Tech
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https://www.stratford.group/blog/why-tech-innovators-in-defence-must-prioritize-ip

Do you fully
control the
technologies
that define your
competitive
edge?

STRATFORD ADVICE

Many companies enter
government contracts or
partnerships without
reviewing who controls core
IP. Without clear ownership,
you risk losing control of your
technology right when the
stakes are the highest.

Do you
understand how
government
contracts affect
your IP rights?

STRATFORD ADVICE

Procurement contracts can
create major opportunities,
but only if your rights are
protected. Treat IP clauses in
procurement and funding
agreements as strategic—
not just legal. Secure your
commercialization rights at
the start, especially if your
technology has dual-use
potential that extends
beyond defence.

Clear ownership is your foundation. If your rights are
uncertain, every contract, funding round, or export plan
will rest on shaky ground.

[]

[]

Do you have clear ownership of all core IP (e.g.,
algorithms, source code, data sets, designs)?

Are your foundational assets protected by
registered patents, copyright, or trade secrets?

Have you reviewed IP ownership terms in your R&D
partnerships, joint ventures, or academic
collaborations?

Have you confirmed your technology doesn’t rely
on third-party IP that restricts defence or
government use?

Have you identified which of your IP assets are
mission-critical to your growth?

What looks standard in a commercial agreement may
trigger IP loss or restrictions in a Crown contract.

[]
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Do you know when the government could claim
ownership of your IP under a defence contract? Are
you familiar with the Policy on Title to IP under
Crown Procurement Contracts?

Can you negotiate contract terms that preserve
your ability to commercialize your technology?

Have you ensured your contracts won't restrict
dual-use applications (defence and civilian
markets)?

Do your agreements preserve your ability to export
or scale globally?

Are you confident your IP clauses won't create
barriers to future partnerships or funding?
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Is your IP
strategy built for
international
growth and
compliance?

STRATFORD ADVICE

A defence-ready IP strategy
isn't just local, it needs to
support export, partnerships,
and scale across borders.

Is IP treated as a
strategic asset
across your
organization?

STRATFORD ADVICE

Innovation without protection
is a vulnerability. Embedding
IP into operations ensures
your technology—and your
company—are built to last.

Defence innovation doesn'’t stop at borders. Aligning

your IP with export controls and international standards

ensures growth isn’t stalled at the threshold.

[ Does your IP approach account for export rules like

ITAR or NATO interoperability standards?

[[] Are you protecting your IP in markets beyond
Canada where you plan to operate?

[] po you have a plan to monitor for infringement in

global markets?

[[] Have you built IP considerations into every stage of
your innovation lifecycle (not just when applying for

funding)?

[ ] Isyour IP portfolio positioned to attract investors,
partners, and government buyers?

IP decisions don’t belong in silos. Integrating protection
into your operations makes it part of how you innovate,

not just how you comply.

[] Are your SR&ED claims aligned with your IP
documentation and filings?

[] Do your technical, legal, and business teams
understand their role in safeguarding IP?

[] IsIParegular topic in leadership and board-level

discussions?

[ ] Have you aligned IP planning with your
commercialization and fundraising roadmap?

[] Do you treat IP as part of your growth strategy—not

just a legal checkbox?
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Where do you
stand today?

You're in a strong position. Keep refining your strategy
as you scale to stay ahead of procurement
& requirements and global growth opportunities. At this
stage, an impartial second set of eyes can help stress-
test your approach and uncover opportunities you
UNDERSTANDING YOUR may not have considered.
SCORE:

Count the number of “yes”
responses across the
checklist. Use the ranges to
the right to benchmark your
readiness, identify gaps, and
determine where additional
focus could strengthen your
overall strategy.

You're making progress, but there are gaps. This is the

stage where many innovators realize, “l need guidance
before | pitch or accept funding/contracts.” A proactive
review from an outside perspective can help turn risk
into advantage.

This isn't a pass/fail exercise—

it's a snapshot of your You may not be ready for defence procurement yet,
readiness to engage in but that’s okay. Many innovators start here. You may
defence procurement with be leaving value—and protection—on the table. It's

confidence. time to bring in reinforcements so you can capture the
full potential of your innovation.

How Stratford Can Help

Clients who come to IP Audit Comprehensive review of ownership clauses, contracts,

us for one area, like and related documentation to identify gaps and opportunities for

contract review, holistic protection and commercialization.

often discover value ’

in broader support International Filing Full support for domestic filings and strategic '

guidance to advise and facilitate foreign filings worldwide.

IP Strategy Review & Development Tailored strategies to ensure all

Need something not your intellectual assets are effectively protected.
listed here? Just ask
—we're here to help. Valuation & Commercialization Clear assessments and pathways

to maximize the business value of your IP portfolio.

Let’s Keep Building Momentum.

" STRATFORD info@stratford.group | Stratford.Group



